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Agenda

• Clarifying values — stated, desired and practiced
• Awareness and examination of congruence between stated and
practiced values
• Developing a clearer and stronger sense of values for leadership roles
• Models for developing competence in values practice
• Planning for action and further learning

Methodology

The workshop will be based on experiential designs and models developed
through decades of work with individuals and organizations on values and
culture building.

A mix of experiential activities, group discussions and conceptual inputs
will be used in a highly participative learning environment.

Clarifying our values and truly living them is a critical work for a meaningful
and satisfying life, personally and professionally. It is not uncommon for
people to feel empty in the midst of an apparently successful life due to
lack of clarity about what they truly value.

The complexity, rapid changes and uncertainty in the current world make it
essential that we identify what is most important to us and direct our
energies towards it sooner than later.

Building a desired culture around chosen values is one of the core
responsibilities of leaders for organization development. Organizations
often face gaps between desired, espoused and practiced values.

This programme lays the foundation for a more meaningful and
values‑oriented life and supports leaders responsible for building a desired
culture in their organizations.

Post Workshop Session: 

Approximately one month after the programme, we will hold an online session
with the participants to share insights, reflect on experiences, and explore any
dilemmas in applying the learnings.



About Dr. Uma Jain

Dr. Uma Jain is a Fellow of the Indian Institute of Management Ahmedabad.
She combines the experience of being a corporate HRD Manager, an internal
and external Organisation Development consultant, an organizational leader
and a teacher of organisational behavior over the last four decades. She
works with the mission to be a catalyst in building values-based,
collaborative, effective and prosperous organisations providing a wide range
of human resources and organisation development services viz. training,
HRD systems interventions and process-based development programmes.
She has been certified and licensed to conduct "The Organization Workshop"
by Power and Systems, USA.

Uma Jain has been working on Values and Culture building for the last 35
years and has developed models for developing competence in Values for
individuals and organizations which have brought desired results for many of
her clients. She has several publications to her credit on this subject and
presented her work in national and international forums. 

Uma Jain has made significant contributions in the field of applied behavioral
science in India for over three decades as a professional member of the
Indian Society for Applied Behavioral Science (ISABS) and has held the roles
of Dean - Programmes, Professional Development, External Linkages, Dean -
Professional Excellence, Director of the Organisation Development
Certificate Programme of ISABS and also the President of ISABS. A member
of the NTL Institute of Applied Behavioural Science, USA, She has been the
Vice-chair of the board of directors of the NTL. She has been awarded the
status of Emeritus member of NTL for her outstanding contributions to the
Institute and the field of Applied Behavioural Science. She has over 30
publications in national and international journals, including four books to
her credit. She has conducted programmes in several countries including
USA, Austria, Singapore, Dubai, Iran and Mauritius. 



Your Investment:
Rs. 18,000/- including GST

Early Bird Discount: Rs. 1000/- off if paid full (Valid till March 23, 2026)
Special Discount: Rs. 1000/- for past participants of ISABS programmes

Registration:
 
Please register yourself and/or ask nominees from your organization to register
using the appropriate link by accessing our LMS portal https://lms.isabs.org and
/ or write to us about on admin@isabs.org & dean.programmes@isabs.org

Fee includes:
All learning sessions
One post-workshop session
Programme material
Certificate of participation 

Cancellations:
20% deduction for cancellation done after nomination is confirmed
50% deduction for cancellations done after 30  March 2026th

100% deduction for cancellations done after 6  April 2026th

Payment Details:
You can pay the fee directly to the following bank account of ISABS:
Account Holder Name: Indian Society for Applied Behavioural Science
BankName: Canara Bank, Branch: Green Park Extension, New Delhi
Account Number: 90482010014884, Account Type: Savings
MICR Number: 110015011, IFSC Code (RTGS/NEFT) - CNRB0000350
SWIFT Number: CNRBINBBDCP

For confirmation of payment and nomination status, please contact:
Mr. Shubhojeet Pal, Mob: +91 88026 57508; e-mail: accounts@isabs.org
Mr. Rajkumar, Mob: +91 98990 28033; e-mail: admin@isabs.org

https://lms.isabs.org/
mailto:admin@isabs.org
mailto:dean.programmes@isabs.org
mailto:accounts@isabs.org
mailto:admin@isabs.org


Your paragraph text
Payment Details:

Account Holder Name: Indian Society for Applied Behavioural Science
BankName: Canara Bank, Branch: Green Park Extension, New Delhi

Account Number: 90482010014884, Account Type: Savings
MICR Number: 110015011, IFSC Code (RTGS/NEFT) - CNRB0000350

SWIFT Number: CNRBINBBDCP
Cheque / Demand Draft (DD): A DD may be drawn in favour of “Indian Society for Applied

Behavioural Science” payable at New Delhi. The DD may be sent, along with duly filled
Nomination Form to Mr. Shubhojeet Pal, Manager-Finance, ISABS, B- 1/33A,Mezzanine

Floor, Hauz Khas, New Delhi - 110 016, India.
For confirmation of payment and nomination status, please contact ISABS Office:

Mr. Shubhojeet Pal, Mob: +91 88026 57508; e-mail: accounts@isabs.org
Mr. Rajkumar, Mob: +91 98990 28033; e-mail: admin@isabs.org

Other Admin Details:

Available Seats: The programme has a maximum of 16 seats

Schedule:
Dates : 11 , 12 , 18  & 19  April 2026th th th th

Timing (each day) : 3:00 PM to 7:00 PM IST (with short breaks included)

Programme Format:
This workshop will be conducted in an online mode, using professional
Zoom account of ISABS
A Zoom link invite will be shared with the confirmed participants three to
four days before the programme begins

Important Guideline:
Please ensure that you have a strong and stable internet connection to
attend the programme on Zoom
Participants are expected to keep their cameras on and should be able to
view presentations or any audio‑visual material without interruptions or
background noise.

Certificate:
 A digital certificate of completion will be awarded to the participants who
attend all the sessions of the programme

    For Programme related queries, please contact:
Dean Programmes: Rahul Thapar, Mob: +91 99099 42787,
dean.programmes@isabs.org
Manager Admin: Mr. Rajkumar, Mob: +91 98990 28033, admin@isabs.org

mailto:accounts@isabs.org
mailto:admin@isabs.org
mailto:dean.programmes@isabs.org
mailto:admin@isabs.org
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