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From the editorial team..

isabs.publications@gmail.com

Dear friends,

It is after a gap of some time that the quarterly publication of ISABS, “Here & Now” is here. We apologize for
this gap.

ISABS has a newly elected boad of governing members, with Anuradha Prasad as President.
Manas Shukla, erstwhile President and his team are in the process of handing charge to the new members,
with whom you will be acquainted in the pages to follow.

For those who may be new to ISABS and its activities, ISABS is a national, non-profit, professional body of
voluntary professional members, engaged in enabling the well being of individuals and organizations. It
utilizes experience based learning and self analytical group processes as its main methodology. The title of
the magazine “Here & Now" also emerges from this methodology : it is through observed behaviors in the
“here” and “now” (in learning groups called labs) that the participant gathers objective data to benefit from,
rather than through heresy information or subjective narrations from an invisible past.

Through the pages of this magazine, we endeavor to bring to you experiences and observations of
participants, features helpful for personal or organizational growth, creative work and outpourings from the
hearts, information related to events and happenings, and also features for entertainment. These pages can
only be enriched through contribution from readers (participants and members). Therefore, we invite you
to come forth and send in your articles/ writeups/ musings/ reviews/ poetry / cartoons or grafitti. Members
can send in pictures of events for publishing. We are also planning one compendium of thematic articles once
a year, and members may start planning on the same.

We look forward to hearing from you before the next edition.

Yours truly,
The new editorial team -

PRERANA, PRADEEP, TEJINDER, GAYATHRI, BHANU




Dear Colleagues, Friends,

It is with pleasure that | write this message to you, my first as the
President of ISABS.I realize what an honour it is to be writing this to my
peers and colleagues. Among the many who called to congratulate is a
friend who is not an ISABSian but one who has heard and watched
ISABS from far. She really appreciates ISABS for its “ sound democratic
principles and process of transition practices demonstrated by your
election as president” She also said that she would like to learn from
ISABS and try to implement these practices in the network that she
belongs to.Sometimes it takes an outsider to bring home what one may
not be aware of. So | decided to write about this in my first note to the
Here and Now.

What we need to appreciate is the sound processes (established by our
founders and built by our colleagues) in the last forty years that allowed
regular elections to take place without fail every 3 years. Our
commitment to flow with the times and use the electronic medium was
further commitment to the process. The previous board and the
election officers (Harish Raichandani and Snigdha Pattnaik) deserve
kudos for this. It is these democratic processes that encouraged
dialogue among the presidential nominees to engage with each other
to attempt a consensus before we went in to voting. Finally, 113 out of
144 professional members voted from across India and abroad too.

Following these democratic principles | too tried to bring in a wide
representation to the Board, with a judicious mix of old and new (both
age and membership), region and backgrounds. The members of the
board, their portfolios and year of becoming a member is given below :

Anuradha Prasad President (1995)

Khirod Pattnaik Secretary (2008)
Sunita Raut Treasurer (2004)
Manas Shukla Past President (1998)

Ganesh Anatharaman
Monsoon Bissel
Ramalingam VM

co-Dean, Programmes (1998)
co-Dean, Programmes (2006)
co-Dean, PDP (1998)

Radhakrishna JM co-Dean, PDP (1997)

Sankara Subramanyam Dean, Professional Excellence (1993)
Harish Raichandani Dean, External Linkages (2005)

Prerana Rane Dean, Research and Publications (2006)
Vikram Bhatt Dean, Consultancy (2004)

Uma Jain RegionalCoordinator,Ahmedabad (1986)
Shridhar Kshirsagar Regional Coordinator, Mumbai (2007)
Kakoli Saha Regional Coordinator, Kolkata (1996)
Sudhir K. Agrawal Regional Coordinator, Delhi (2004)
Vandana Jha Regional Coordinator, Hyderabad (2003)
Kishore Gandhi Regional Coordinator, Bengaluru (2009)
Shyleswari Regional Coordinator, Chennai (2009)

In the first retreat of the Board in January 2011, a frank and open
discussion resulted in a meeting of hearts and minds. This was followed
by sharing of expectations of each role on the Board and the broad
contours of what this Board expects to do in its term. It was also decided
that being a voluntary body, it is difficult to make long term plans.So to
be pragmatic, take it six months at a time.

Following this, the Board has decided to focus, among others, on
promoting ISABS’ involvement in applied behavioural science
methodologies in addition to T-Groups, provide space for professional
excellence of members, revitalize the social stream of our work, actively
encourage PDP and professionalise the management of ISABS. The
details of the broad plans of each domain will be shared with our
members shortly.

Finally, | invite everyone to contribute in any way that you can and
support us to promote the contribution of ISABS to society.

Anuradha Prasad

anueswar@gmail.com



L
REMEMBERING oR1OL PV =

met him in early eighties when he was a Catholic

priest, full of energy and enthusiasm .We connected instantly .

He had this funny Spanish accent, a great sense of humor.
There was something about him which was so childlike and
innocent.

T remember our Bombay Chapter monthly meetings... Aroon
Joshi, Ganoba Date and me... so many times, just three of us
holding the space for conversation and dreams.

Then he fell in love and abandoned the robes of priesthood and
got married. I admired his courage of following what he
believed in.

I co-facilitated with him - it was with a sense of freedom that
we held the space . The camaraderie we shared, and the
genuine appreciation he had for people was very touching .

I remember the time when I was ready to walk out of ISABS
as an Intern . His words still ring in my ears, "No Sushma, we
want you here. You are not going to walk out ." I stopped in my
tracks and just listened to the affectionate gesture.

He touched many lives with his NLP and Gestalt labs .

(Written by)

Sushma Sharma

Professional Member
sushmash@yahoo.com

Oriol, Professional Member, passed away on
29/3/11 at his residence in Anjuna, Goa

Early morning you could always find him in the park doing Arica
exercises . The abundance of spirit and tremendous joy of life
he spread across... He was sangam of Spanish culture and
Indian ethos

He was as elusive in his death as he became in life . I bet when
ISABSIANSs were desperately looking for his whereabouts, he
had that twinkle in his eyes shining with mischief as he looked
down from his new abode .

I will miss you, Oriol.

You were like the beacon of light

T am sure you will be teaching

NLP and Gestalt in your new life too
I celebrate your undying spirit

Of joy and love

I am glad that we spent

Some wonderful times together ¢



You might find this hard to believe, but saints,
soothsayers or faith healers are not the most
spiritual beings on Earth. That singular
distinction goes to children and them alone.
You might ask why and | could give you a
thousand reasons. But above all, it's the
incorruptible nature of their innocent minds
that makes them one of God’s finest
creations.

Let’s take a simple analogy to illustrate this. As a
child you might remember attending family
functions, ala a wedding, a housewarming
ceremony, the baptism of a cousin and so on.
And as is common during such occasions, your
parents would've prodded you into saying
‘hello’ to that distant uncle or a maternal aunt
whom you haven’t met since God knows how
long.

At that age, your response would be pretty
natural i.e. if you wanted to greet them, you
would instantly do so. And if you didn't feel like
it, you wouldn't. But that’s not the case when
you grow up. The same request would be
treated in an altogether different context. A
thousand queries begin flooding your mind;
like would greeting the person in question
open a new avenue for you — personally,
professionally or otherwise? Would it raise your
bar in the eyes of those around you? With so
much of premeditation going on in your mind, a
simple act of just greeting a person turns
complicated.

SPIRITUAL

Shyleswari M Rao

Professional Member
shylahrd@gmail.com

But children are devoid of this complexity. They
don't come with any baggage — mental,
psychological, familial, whatsoever. The
tendency and ability to scheme and manipulate
things according to one’s requirement is
exclusive to adults, not children. For them, every
transaction doesn’t begin with the notion
‘what’s in it for me?'This selfless nature is in itself
Godliness, a state where the concern for self is
not the highest priority. It's just one among the
several things adults can learn from children —
in this case not attaching a value proposition to
every interaction in life.

In many ways, spirituality is about getting in
touch with your inner child. There are some very
valid arguments to support this. For starters,
look at the harried lives that millions around the
world are living these days. You can see a
pattern of dysfunction emerge right from the
time adults begin supervising the lives of their
children in a success-driven manner.

CHILDREN ARE THE MOST

At school, one is expected to be nothing less
than perfect. In college, every ounce of
imperfection has to be offset by an exceptional
achievement in another sphere; otherwise it
becomes impossible to be a part of the pack. At
least, this is how children are being groomed
these days. And the same values get translated
to their adulthood as well.

For those overtly concerned about their
physical appearance or the fact that they are
aging too soon, take some pointers from
children. There’s nothing more important to a
child than living in the now or the present.
Sometimes, their need to stay in the present
might come across as stubbornness. But have
you ever seen children forsaking a game of
cricket with their friends, out of fear of dirtying
their clothes or of getting injured during play?
For them, it's the pleasure of living in the
present that’s more important; shabby clothes
and bruises are just incidental.

It is said that spirituality has an answer to
almost every question in life. When you're faced
with seemingly insurmountable odds, you look
for salvation in God. But then, one doesn't really
need to go looking for peace of mind or
happiness to reach places. You can find it within
yourself, within your inner child.



SAY YES!

Kanika Sehgal
Psychologist &
Participant, Basic Lab

kanicaa8@gmail.com

During an interview with a XI class girl
who came up with the queries of masturbation
and related act and feelings, she explained how
her elders had shut her, friends had discouraged
her. However, with due course of time, she
realized it was alright to feel what she did.

‘I feel | am a bird, | have big wings these days, much
courage to do so much, special understanding
about the world and specially the love.

My life is different each day as my feelings are emerg-
ing each day.

My parents are my best friends yet secrets are not
shared with them.

The other day when | asked my mother about
masturbation, she said to me that | am crazy and it’s
awrong imagination.

| never to spoke to anyone about it, | don't know
much about it, but no one tells me about me.

I wake up and sit back, | grow and | am pulled back.”

Looking at current scenario, parents and other
representatives of society need to be more
open, understanding as well as vigilant to
today’s young adult’s attitudes, behavior as well
as feelings. Every child shares a distinct
relationship with his/her parents. Good
understanding by parents, their openness and
acceptance can bring a good mental state vis a
vis feelings of sexuality. Support and warmth is
what parents need to share with them. Whether
it's a girl or a boy, channelizing the energies is
the second goal for them. Acceptance,
communication and support are needed for
pursuing future lives freely and responsibly.

As a child, we have always been told not to talk
about sex because it is bad to even to think of it.

Sexual self concept also gets determined by
early teachings about sexuality. For example, a
boy being caught masturbating and made to
feel guilty for his actions could carry guilt along
with sexual act.Low sexual self concept can lead
to later difficulties in sexual relationships, as
documented in a lot of researches. Also a person
with low sexual self concept could have
difficulties with body image, making him/ her
seek more approval for the same from outside.

It's all about our readiness to say yes and
acknowledge the issue as a normal course of
life.




EXPLORING
BOMPASSION
W

When | was undergoing my first Human Process
Lab six-seven years ago, | became deeply aware
that the only feelings | expressed
spontaneously and intensely were of anger. |
remember when people around have told me
that my sharp words were more hurting than
physical harm. | was trying to live values which
were very dear to me, and when | found anyone
behaving against those values, | used to
eliminate them from my life. But | also intensely
felt a need to operate from a place of love and
space. It was in this search and exploration |
read the book “Non Violent Communication
(NVC) A Language of Life” by Marshall B.
Rosenberg. | found something that | could put
into practice and experience the changes
within. NVC taught me to give and receive from
heart. | could get in touch with the compassion
within.

Prerana Rane

Professional Member
prerana_rane@yahoo.com

Marshall B. Rosenberg first developed the NVC
process in 1963 and since then, he has been
continuously refining it, using it all over the
world in violent and conflicting situations.

Marshall had worst experience of violence in his
childhood, when race war erupted. At the time
he thought of people like Etty Hillesum , who
remained compassionate even in the German
concentration camp. Since then, Marshall was
preoccupied with questions: What happens to
disconnect us from our compassionate nature,
leading us to behave Vviolently and
exploitatively? And conversely, what allows
some people to stay connected to their
compassionate nature under even the most
trying circumstances?

NVC emerged as a specific approach of
communicating - speaking and listening - that
connects us with ourselves and with each other,

allowing our natural compassion to flow.

Authentic responses based on the awareness of
what we are perceiving, feeling and wanting
while simultaneously being respectful and
empathetic to others, is the method of
expression in NVC

The NVC process has four components:

1. Observation of other’s saying or doing,
and articulation of it without introducing
judgment or evaluation as if we are like a video
camera just recording what happened.

2. Stating how we feel in relation to what is
being observed.

3. Stating what needs of ours are
connected to the feelings we have identified.

4, Expressing clearly the concrete actions
we request in order to enrich our lives.
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IXPLORING COMPASSION WITHIN

As per NVC, we all have universal needs of
autonomy, celebration, integrity,
interdependence, play, spiritual communion
and physical nurturance. Different feelings get
created when these needs are met or are
unmet. He describes the process of emotional
slavery to emotional liberation passing in
stages.

Stage 1: Here we believe that we are
responsible for feeling of the others. We
constantly may strive to keep everyone happy,
and will be compelled to do something if they
appear unhappy.

Stage 2: We become aware of high costs of
assuming responsibility for others’ feelings and
trying to accommodate them at our own
expense. In such circumstances we may get

angry.

Stage 3: This stage involves stating our needs
clearly and in a way that communicates that we
are equally concerned that the needs of others
be fulfilled. NVC is designed to support us in
relating at this level.

NVC is designed for those of us who would like
others to change and respond, but only if they
choose to do so willingly and compassionately.
The objective of NVC is to establish a relation-
ship based on honesty and empathy.

RECEIVING EMPATHICALLY:

The second part of NVC is application of these

four components to hearing what others are
observing, feeling, needing, and requesting.
This part of process is referred to as “receiving
empathically”.

When the faculties of hearing: ears or mind are
empty, the whole being listens. True empathy
requires listening with the whole being. In such
a case, we shed all pre-conceived ideas and
judgments about the other person; we give to
others the time and space they need to express
themselves fully, and feel understood.

The common obstacles in connecting with
empathy are quoted as:

Advising, one-upping, educating, consoling,
story-telling, shutting down, sympathizing,
interrogating, explaining, correcting.
Intellectual understanding also blocks empathy
- this happens mostly with counselors and
psychotherapists.

Even though the other person expresses criti-
cism, attack, insult or judgment; we focus only
on feelings and needs. We need to stay with
empathy, till we know that the speaker has
received adequate empathy which is indicated
by a sense of release of tension, or the flow of
words halts.

CONNECTING COMPASSIONATELY WITH
OURSELVES:

The most important use of NVC may be in
developing self compassion. When we are

internally violent towards ourselves, it is difficult
to be genuinely compassionate towards others.
An important area where the violence can be
replaced with compassion, is in our
moment-to-moment evaluation of ourselves.
NVC helps us in evaluating ourselves in ways
that engender growth rather than self-hatred.

Self judgments, like all judgments, are tragic
expressions of unmet needs. If we learn,
instead, to evaluate ourselves in terms of
whether and how well our needs are being
fulfilled, we are much more likely to learn from
evaluation.

We can train ourselves to recognize judgmental
self talk and to immediately focus our attention
on the underlying needs. When we connect
with the need and its several layers, we will
experience feelings that are different from
shame and gquilt. These feelings have been
endowed by nature for a purpose: they mobilize
us for action in pursuing and fulfilling what we
need or value. This is called “mourning” in NVC:
it is the process of fully connecting with the
unmet needs and feelings that are generated
when we have been less than perfect. It is an
experience of regret, but regret that helps us
learn from what we have done without blaming
or hating ourselves. In such state, we are
naturally stimulated towards the creative
possibilities of how to get that need met.

Mourning is followed by self forgiveness. We ask
ourselves: “when | behaved in the way which |
now regret, what need of mine was | trying to

9



EXPLORING COMPASSION WITHIN

meet? Marshall believes that human beings
always act in the service of needs and values;
the action may or may not meet the need or we
may end up in celebration or mourning. We
listen to ourselves empathically, and hear the
underlying need. Self-forgiveness occurs the
moment this empathic connection is made. We
are able to recognize how our choice was an
attempt to serve life, and mourning process
teaches us how it felt short of fulfilling our
needs. Self-compassion is to be able to
empathically hold both parts of ourselves - the
self that regrets the past action and the self that
took the action in the first place. In connecting
moment by moment to our needs, we increase
our capacity to act in harmony with them.

When we are able to embrace all parts of
ourselves and recognize the needs and values
of each part, we are truly compassionate with
ourselves.  Yet another aspect of self-
compassion is to make choices motivated
purely by our desire to contribute to life rather
than out of fear, guilt, shame, duty or obligation.
While doing so soul energy motivates us to
make life wonderful for others and ourselves,
and even hard work becomes a play.

EXPRESSING ANGER FULLY:

Marshall makes a very profound suggestion
that killing, hitting, blaming, hurting others
whether physically or mentally, all are
superficial expressions of what is going on
within us when we are angry. If we are truly
angry, we need a much more powerful way to

fully express ourselves. He says this
understanding gives a great relief to the groups
who experience oppression and discrimination,
and want to increase their power to effect
change.

Marshall says, when we are confronted with a
message or behavior that we do not like, and
when we choose the option of judging or
blaming the other person for being wrong or
deserving of punishment, anger is generated.
He says, the cause of anger is located in our own
thinking. Instead, if we choose to connect to the
life that is within us, and focus on what we need
in the moment, life energy is accessible. Then
we may have strong feelings, but we are not
angry. In addition to focusing on our own needs
and feelings, we can also become conscious of
the other person’s needs and feelings.

Four steps in expressing anger:
1. Stop, breathe
2 Listen to the judgmental thoughts that

are making you angry

3. Connect with your needs behind those
thoughts.
4, Express your feelings and unmet needs.

When we express anger fully, we express our
unmet needs and feelings due to unmet needs.
Before we express our anger fully, we need to
empathize with the other person if we want him
or her to hear us. The more we empathize with
what leads them to behave in the ways that are
not meeting our needs, the more likely it is that
they will be able to reciprocate afterwards.
When we hear the other person’s feelings and
needs, we recognize our common humanity.

PROTECTIVE USE OF FORCE:

There could be situations where opportunity for
dialogue does not exist, and the use of force
may be necessary to protect life or individual
rights. We may need to resort to force in such
situations. However, NVC differentiates
between protective use of force and punitive
use of force.

Punitive use of force is intended to cause
individuals to suffer for their perceived
misdeeds. Protective use of force is intended to
prevent injuries or injustice. The focus here is
the life or rights that we want to protect without
passing judgment either on person or behavior.
The assumption in protective use of force is that
people behave in ways injurious to themselves
and others due to some form of ignorance. The
corrective process is that of education and not

10



IXPLORING COMPASSION WITHIN

punishment. Ignorance includes: (a) lack of
awareness of the consequences of our action.
(b) an inability to see how our needs may be
met without injury to others. (c) belief that we
have the “right” to punish or hurt others
because they deserve it. (d) delusional thinking.

Punitive action is based on the assumption that
people commit offenses because they are bad
or evil, and they need to be made to repent to
correct the situation.The punitive action is
designed to (a) suffer enough to see the error in
their ways (b) repent (c) change. Punitive action
in reality, rather than learning, is likely to gener-
ate resentment and hostility and to reinforce
resistance to the very behavior we are seeking.

Punishment also includes judgmental labeling
and the withholding of privileges. The
withdrawal of caring or respect is most
significant threat.

At this stage, Marshall focuses on two
fundamental questions that reveal the
limitations of the punishment: First is, what do |
want this person to do that’s different from
what he or she is currently doing? The second
is, what do | want this person’s reasons to be for
doing what | am asking?.

NVC fosters a level of moral development based
on autonomy and interdependence, where we
acknowledge responsibility for our own actions
and are aware that our own well-being and that
of others are one and the same.

EXPRESSING APPRECIATION IN NVC:

Compliments are part of life-alienating
communication. Although positive,
compliments are judgments of others. Beauty
of appreciation is spoiled when people begin to
notice the lurking intent to get something out
of them. In NVC, appreciation is expressed
purely to celebrate.

NVC suggests three components in the
expression of appreciation:

[ The actions that have contributed to our
well-being,

2. The particular needs of ours that have
been fulfilled,

3. The pleasureful feelings engendered by

the fulfillment

We sometimes do not receive appreciation
gracefully. We are worried whether we deserved
it or what is being expected of us, or whether
we can live up to the appreciation.

NVC encourages us to receive appreciation with
the same quality of empathy we express when
listening to other messages. We hear what we
have done that has contributed to other’s well
being; we hear their feelings and needs that
were fulfilled. We take into our hearts the joyous
reality that we can each enhance the quality of
other’s lives.

Marshall says, usually appreciation is received
from one of two polar positions. At one end is
egotism; believing ourselves to be superior

because we have been appreciated. At the
other extreme is the false humility, denying the
importance of the appreciation by shrugging it
off. He says the Sufi way showed him that he
could receive appreciation joyfully, in the
awareness that God has given everyone the
power to enrich the lives of others. If we
become aware of the power of God working
through us, we can avoid both the ego trap and
the false humility.

Despite our unease in receiving appreciation,
most of us yearn to be genuinely recognized
and appreciated. We should not miss the
chance of appreciating the people who have
been influencing and enriching our life.

CONCLUDING REMARKS:

Since the book is written as a learning material,
Marshall has explained the basic principles of
NVC with a lot of illustrative examples from his
vast experience of NVC practice. The exercises
given at the end of each chapter and the actual
dialogues given time to time, helped me to
understand the concepts with more clarity. |
personally found the book extremely helpful in
learning to practice NVC.

The steps in NVC are simple, yet they revealed
so much of myself to me when | started
practicing. | became aware of my needs, others
needs; and most importantly universality of the
needs and feelings.

| learnt a totally new dimension of anger and

11



EXPLORING COMPASSION WITHIN

violence in his chapter on “expressing anger
fully”. 1 could trace back the most vulnerable
situations in life and see whether it is possible to
locate the need behind my anger. In the same
way chapters “protective use of force” and
“appreciation in NVC" made me to understand
much larger perspective of communication. The
book left the deepest impression in my heart:
that the sole purpose of communication is to
fully connect with oneself, others and
higher-self. Situations when | would get angry
slowly started reducing. While facilitating
others, | could listen to the judgments
happening in me. This awareness brought in
empathetic listening to self and others - which |
found quite enriching. The journey is on, work
is in progress!!

o

AThe Law of Avoi di 'ver sel | o
When putting cheese in a mousetrap,

always leave room for the mouse.
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The bond of three score and two years of a loving
Relationship and fifty six years of marriage

Vanished as though to provide evidence of

How frail the human life with its aspirations and love is.

No trace of the sound of the bond breaking

Exists anywhere out there but it

Resounds time and time again within me -

At times as | miss her fruity laughter

At other times her musical note like voice

Or even the mild breathing that gently touched me
Early in the mornings when |

Turned towards her and regaled in the sight of

The serene beauty in tranquil repose

With light golden hair fringed with silver

Cascading on either side of her face

Waiting for me to whisper the wish of a good morning and
plant a kiss

For her to slowly open her eyes and shower me with the
bounty

Of her smile and open her arms for me to

Gather the essence of beauty in my embrace -

A routine that was also not a routine

Since the here and now experience every time

Was a one off romantic episode to cherish forever.

INNo Bandhaner Shobdo Shuddu Nel Kono Khane
Only the sound of the breaking bond exists nowhere|

And then Death intervened .
Harshly making mockery of all our love

And snatching her away to its land which is
Both far and very near

Leaving us to mourn and hold her image .*\ ' 5\
Lovingly in our mind. ~

She loved flowers and music

As though in response yesterday morning
The Bombay Scottish School on its grounds
Across the boundary wall

Organised the singing of psalms

And the white orchid blooms in the vase
Lost their lustre as they began to mourn
Her absence forever.

Gauranga Chattopadhyaya

Professional Member
gipisi2@gmail.com

Dear friends,
Gauranga recently lost his dear wife.
Our heart felt tributes to her.

13



MANAGING ONESELF IN ROLE"

IN THE INDIAN CONTEXT

GaurangaChattopadhyay 2

Professional Member
gipisi2Z@gmail.com

ABSTRACT

The principal task of a manager is to provide
and maintain boundaries, primarily of task, time
and territories, and secondarily of many other
resources, in such a way that those within the
boundaries, including the managers
themselves, can engage with the tasks of the
system with least difficulty. Since every person
manages some systemic tasks and relations, the
concepts dealt with in this article are very real in
most person’s life. In order to manage systems
and their boundaries, each person has to
primarily manage oneself in one’s various roles.
This article focuses on some of the major
socio-psychological processes present in India
that each individual has to deal with in order to
manage oneself in one’s role.

Since this article is the revised version of a
Convocation Address to postgraduate diploma
holders in management, most of whom were
going to take up the role of manager within a
few days’ or a few weeks’' time, the subject
chosen was managing oneself in one’s role
(Lawrence: 1979) in the Indian context.
However, it is necessary to state, as succinctly as
possible, my idea of what management is
before dealing with the main focus of the
article.

| have come to realise that basically the process

of management consists of creating or
providing, and maintaining, appropriate
boundary conditions so that those within the
boundary, including oneself, can engage with
the primary task of the system. By primary task |
mean that particular task which defines the
meaning of the organisation, and unless that
task is engaged with, the organisation will
eventually cease to be.

A comparatively simple example would be the
primary task of an airline. It could be stated as
transforming  would-be- customers into
satisfied passengers as also conveying freight to
its destination quickly and safely. The primary
tasks of its sub-systems will have to be designed
in such a way that all those contribute towards
successful engagement with the primary task of
the system as a whole.

The three most important boundary conditions
are time, task and territory. These three are the
most important resources for any kind of
enterprise. Apart from these, there are a
number of other obvious resources like
personnel, technology, machinery, money,
power etc. and not so obvious resources like
skill and commitment to profession, values,
attitudes and so on that people bring with

By maintaining boundary conditions | mean
allowing only those transactions to take place
across the boundary that are appropriate for
engaging with the primary task as well as other
ancillary tasks. For example, too much time
allocated for a task takes that resource away
from some other task and also creates a culture
of laziness, while too little time is likely to result
in slipshod work; too little time also increases
anxiety so that mistakes are likely to occur quite
often. Providing and maintaining boundary
conditions is a very challenging aspect of
managerial function since the manager has to
deal with pressures of all kinds of external
forces that enter the system. Some of these
pressures are overt and obvious, such as market
conditions. However, some pressures that arise
through assumptions that are either not clearly
stated or that are not understood at all initially
have to be surfaced by using diagnostic skill
and only then dealt with *

Let us take the example of a hypothetical
educational institution. | would articulate the
primary task of an educational institution as
engaging in activities that will create new
knowledge, which in its turn can be
transformed into wisdom by those engaged in
the task. 14







