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ά[Ŝǘthere be spacesin your togetherness. And let the winds of the heavensdance
between you. Love one another but make not a bond of love. Let it rather be a
movingseabetweenthe shoresof your souls. Fill eachƻǘƘŜǊΩǎcupbut drink not from
one cup. Giveone another of your bread but eat not from the sameloaf. Singand
dancetogether and be joyous, but let eachone of you be alone. Evenas the strings
of a lute are alone though they quiver with the samemusic. Giveyour hearts, but
not into eachƻǘƘŜǊΩǎkeeping. Foronly the handof Lifecancontain your hearts. And
stand together, yet not too near together: Forthe pillars of the temple stand apart.
Andthe oak treeand the cypressgrow not in eachƻǘƘŜǊΩǎshadow.έ
KhalilGibran
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Morning dawns...

And I scramble
Like an addict looking for her fix.
Light up the flame
Whip out the milk
Leaves from the hills
Whose freshness I yearn
Maybe it's their energy that I crave.
The mountains are calling
And I must go.
Life is waiting
I must wake up,
Look at it eye to eye and say,
'Take a hike with me.'
That mild sweetness in my cup
Bees that have rambled and traversed
This dying breed I seek.
No ties and shackles of slumber
The cup that I drink from world's left behind
From ventures anew
My daily fix...this morning brew!

Linda Baptista
ODCP Batch 7  

linda_baptista@yahoo.com

GauriNigudkar
Professional Member  
gaurikn@gmail.com
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Introduction
ΨIŀǊǾŜǎǘƛƴƎthe¦ƴŎƻƳƳƻƴΩis a pilot programbasedon a largerdesign
of LEAD-APPprogram designedby the New Ventures and Initiatives
group set up by the Board. Sankarheadsthe NVI group with Lalitha,
SanjayandMonsoonbeingthe other members.

LEADςAPPmodel, as co-created by the New Venturesand Initiatives
team,isasfollows:

The model is conceivedas an APP- an application that can be
downloaded by any Leader. However, unlike the mobile Apps,
LEAD-APPapplication can be initiated only when the Leaderis
readyfor the same!

We define leadership readiness as three vectors which are
directionally growing within a leader. They are Appreciating,
Presencingand Propelling. Thesewords are written in present
continuous tense indicating action with awarenessthat helps
continuousgrowth in the direction of leadershipreadiness. The
LEAD-APPworkshopisonesuchprocessto growthesevectors.

Thethree vectorsaredefinedbelowfor better understanding:

Appreciating is used here as a combination of acceptanceand
celebration. Beingawareof and acceptingthe disownedparts of
self, to mine the richnessof diversitywithin self and to celebrate
the ability to hold polaritieswithin oneselfare different facetsof
Appreciating. We believethat Leadershipis a processthat brings
the synergybetweenƻƴŜΩǎidentity and role. AppreciatingƻƴŜΩǎ
identity helps in discoveringnew dimensionsand possibilitiesin
ƻƴŜΩǎrole.

Presencingis the awarenessand action of being fully present,in
the body, mind and in spirit of who one is and what one stands
for. Presencingis aboutƻƴŜΩǎvalues,beliefsand worldviewςto
be both awareof and be willing to examine. So,presencingis to
discoverthe power ofƻƴŜΩǎbeing,to be awareofƻƴŜΩǎprivileges
and rank and also be aware of the power of being vulnerable.
Presencingis also the processof being aware of others. This
awarenesscreates the processof empathyςto see the world
throughƻǘƘŜǊǎΩeyes.
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1. SelfIdentity by Marlyn Lodenand enhancedby other concepts
aroundthe samefrom Erikkson.

2. Self AwarenessWheel concept by Ronald Short and similar
modelslikeIceberg

3. Power,PrivilegesandRankconceptbyArnoldMindell

4. Diversityin Groupsand In the Moment basedon writings by
UmaJainandothersin ISABS

5. PresenceandSomaticsbasedonconceptsbyThomasHanna.

6. BeliefsConstructsaroundImmunityto ChangebyKeegan

7. AppreciativeInquiry And The Power of Imagination by David
CooperriderandSureshSrivastava

8. T-Group and Here and Now work around self awareness,
thinking and feeling, gender and other diversitiesand group
dynamicsςbasedon various theories around group learning
andT-groups.

All the above were weaved in together through the Learning
process of experiencing, reflecting, conceptualising and
experimenting( DavidKolbςlearningstyles). Hencewe had two
experiencesessionseveryday( either a T-Groupor semistructured
experiences), followed by concept sharing and ending with
journalingfor internalisationand application. On somedays,there
were multiple learningcycleswith one sessionof experience,one
sessionof conceptand applicationand againanother experiential
session,andsoon.

Participantengagementin the evolution of designin the here and
now was a value that we practiced and hence we dropped and
added new areasas we went along without affecting the overall
focusof the program.

Propellingis all about the energyto change. Leadershipprovidesthe
energyto changethrougha compellingpurpose,a shareddreamand
embodyingthe changethat one wants to see happen. Propelling
others can happen only when one feels the sourceof ƻƴŜΩǎown
energy. Thatisthe essenceof leadership.

Thepilot programalsois basedon the abovemodel createdby the
NVI team. However, this pilot program was a 5-day initiative
followedby mentoring. Hence,from a designperspective,we limited
some of the elements from the larger model. The following
dimensionswerethe focusfor this program:

1. Selfawareness- appreciatingƻƴŜΩǎidentity asa personandbeing
awareof the ownedanddisownedpartsof oneself.

2. Diversity sensivityςbeing sensitive to the diversity in the
moment, both within onselfand in the group. Thisgoesbeyond
the identity baseddiversityand includesthoughtsand emotions
in the moment.

3. Presence and purposeς being aware of ƻƴŜΩǎlimiting and
liberating beliefs and values that gives one the presenceand
helps to energizeonself and others to work towards a shared
purpose.

Basedon the above focus,Lalithaand Shankardid internet based
researchand studiedbookspublishedin theseareasover the last 5
years. Thisled usto creatinga designthat takesthe bestof what we
haveand also addingthe wisdom of group processesthat ISABSis
well anchoredon.

Some of the fundamental conceptualgrounding we used in this
programwere:
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Observations

1. Oneof the biggestchallengesin the programwasthe fact that all
nine participants were men! We had hoped for a 50-50
representationof menandwomen,but we hadto acceptthe reality
and work with it. Lalitha being the sole woman in the group,
attracted some amount of gender work and the presenceof two
other women(WasundharaandAnuradha) asguestlecturershelped
to bring more women in the group. Diversity work based on
identities could havebeen done in a more intenseway. Thegroup
wasnot readyfor it, and we respectedthat. We alsofocussedmore
on diversityin the here andnow, and that wasa rich experiencefor
all of us.

2. Thesecondchallengewasthe fact that we had five peoplefrom
the same organizationout of the nine participants! However this
dynamicsŘƛŘƴΩǘimpact the group as much as we expected. The
diversityamongthe five of them helpedin this area.

3. The third challengewas the different levelsof personalgrowth
experiencesthat the participantshadςsomehavedone3 labs,some
haveneverattendedanythingto do with personalgrowth andsome
had a lot of theoretical understanding but lacked experiential
awareness. This made us design sessions at the common
denominatorlevel. Maybewe needto specifya pre-requisiteof a lab
whenwe offer thisnext time.

Havinga man and woman facilitator was a great combinationand
alsothe diversitybetweenboth of us aspeoplewassovisiblein the
here and now. The greatest learning for us and for the group was
how we both canbe very effective in our own wayswithout having
to copyŀƴƻǘƘŜǊΩǎstyle.

We believeboth of us as facilitators walked the talk. We lived the
values that we taught in the program ς respect, empathy,
authenticity, freedom of choice,sensitivityand valuingdiversity. I
believethis wasthe most challengingaswell as the most liberating
aspectof the program. We just have to embody and live it rather
than teachit!

Mentoring:

Mentoring is an important aspectfor the directionalgrowth of these
three vectors. On the last day of the program, we had three
participantsassignedto amentor.
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Thementors are UmaJain,SushmaSharmaand VikramBhatt. The
mentoringprocesson the lastdayhelpedparticipantsmakemeaning
from the experience and consolidate their learning, and create
applicationprojects.

Thementoringprocesswasfor 3 monthsandthe programscheduled
to concludewith a webinaron October30, 2016, with participants
sharingtheir journey of internalisationof the three dimensionsof
leadership.

End Notes:

We have already received some very positive responses from clients. 
Some of the responses are given below:

άLam keento sendfew moreof themwhenyoudo this programnext
ǘƛƳŜέ

άLmust give you a VeryBig Thankyou! I couldobserve"immediate
changes"inŎƻƭƭŜŀƎǳŜǎΩbehavior,whoattendedthe programme.έ

We believewe havea great opportunity here in ISABSto create a
developmentalprogramlike the other successfuloneslike ODCPand
CPFP.

Forme andLalitha, it wasa dreamcometrue. Wehadworkedmany
dayson this modelandwerequite excitedto seeit unfold in front of
us. Whatwe alsodiscoveredwasour ability to be different, to accept
andharvestthe uncommonwithin us. Thewaywe did it wasto give
ourselvesthe freedomto fail andtrust eachƻǘƘŜǊΩǎability to bounce
back. Thisled to creatingan innovativedesignand experimentation
in the moment. Ourapproachalsorubbedoff on the participantsand
we experiencedthem asfree andtakingriskswith themselves.
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She looks at the 
mirror then at her 
phone, walks to the 
cafe to meet 
another.  

MIRROR, 
PHONE 
AND THE 
CAFÉ
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Book:

The Digital Tsunami
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Abhijeet Bhaduri




























































